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PHAT TRIEN KY NANG
COACHING CHOQUANLY

HCM :19-20/11/2025
HN :24-25/11/2025

Ban c6 dang trdn tré nhing diéu nay khi hudn luyén nhan vién:

Nhan vién con phy thudc qud nhiéu vao su hudng dan cla
J 2 A N e ~ N 7.?
ban, chua chu déng tim toi, suy nghi va tu hoc hoi*

Ban chua ndm bét déay du phuong phdp, ki ndng va mé hinh
coaching hiéu qua dé tao mot moi trudng lam viéc ty chu,
khai gai va khuyén khich sy sdng tao va tu duy doc 1ap?

v/ Lam sao dé Ung dung Coaching vao nhiéu tinh huéng trong
cong viéc?
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Hi€u ré vé Coaching va sy khdc biét gida Coaching, Mentoring va
Training

N&m ving cdac k§ thuat Coaching dé phat trién va néng cao hiéu
sudt doi ngi.

Thyc hanh ky ndng Coaching theo mé hinh chuin quéc té.

U'ng dung Coaching vao céng viéc quén 1y hang ngay.

ffg DOI TUONG

v Quan Iy cdp trung

Nhdan vién

v~ Quan g so cdp Quan Iy cap cao

KHOA HOC 2 NGAY

Thuan thyc ki naing hudn luyén kém cip (Coaching) dé
mé& khéa tiém ndng, t8i da hda sy phat trién coa nhan vién

1.1. Hiéu dung vé Coaching
* Dinh nghia & vai tro cua Coaching

« Sy khac biét gita Coaching, Mentoring, Training
1.2. Tu duy cua mét Coach chuyén nghiép
« LAng nghe tich cyc (Active Listening)
« Dt cau héi quyén lyc (Powerful Questions)
« Xay duyng long tin & két néi véi nhan sy
Phan 2: Mé hinh Coaching GROW & (*ng dyng thyc té
2.1. Gidi thiéu mé hinh GROW
» Goal (Myc tiéu)
* Reality (Thyc té)
» Options (Lya chon)
« Will (Cam két hanh dong)
2.2. Thyc hanh Coaching theo mé hinh GROW
« Hudng dan tung budc trién khai GROW trong doanh nghiép
« Cac 16i thusng gap khi dp dung Coaching
Phan 3: Ky thuat Coaching & x¥ I tinh huéng khé
3.1. Ky thudt Coaching
« Ky thuat phdan hoi hieu quad (Effective Feedback)
» Ky thudt khai thac déng luc ndi tai (Intrinsic Motivation)
» Ky thudt dat cu hoi manh mé (Advanced Questioning Techniques)
3.2. XU 1§ cdc tinh huéng khé trong Coaching
* Khinhén sy khéng hgp tdc
« Khinhan sy thiéu dong luc
* Khi cd xung doét trong déi nhdm
Phan 4: ’'ng dung Coaching trong céng viéc
4.1. 'ng dung Coaching trong quadn Iy hang ngay
« Checklist 10 Ggi Y Xay Dung Thoi Quen Coaching
Coaching trong cdc budi 11 hang tuan/hang thang.
Coaching dé gidi quyét van dé
Coaching khi gico viéc va Uy quyén
Coaching khi nhan vién gap sai sot hoac thiéu dong luc.
4.2. Bai tap thyc hanh
K& hoach hanh déng “Téi Coach”

XTrinh tu chi tiét va ndi dung co thé thay doi.

Phan 1: Gidi thiéu vé Coaching & Tu duy cia mdt Coach chuyén nghiép

@"o THOI GIAN - DIA DIEM

HS6 Chi Minh  19-20/11/2025 (Thy 4 - th 5)
Thai gian: 8:30 ~ 16:30
Dia diém: Tang T, Toa nha Nam Giao 1,
261-263 Phan Xich Long, Phudng Cau Kiéu
Ha Noi 24-25/11/2025 (Thy 2 - thy 3)
Thai gian: 8:30 ~ 16:30
Dia diém: 12F, Indochina Plaza Tower,

241 Xuan Thoy, Phusng Cau Gidy
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GIANG VIEN

Ms. D. H. GIANG

= Nghién cdu sinh Tién st QTKD qudc té - DH Charisma University
(United Kingdom).

» D6Ng sang 1ap va 1a Giam déc diéu hanh Cong ty chuyén cung cdp dich vu
tuyén dung nhan lyc cdp cao.

» TUNg gil cdac vi tri qudn Iy nhan sy cdp cao trong cdc tép dodn I6n nhu FPT
Software, VietGen Communication, Citysmart Vietnam,...

» Hon 20 ndm kinh nghiém trong linh vuc quan tri nhan sy va phdat trién 1dnh dao
vGi gan 10 ndm thuc hién dao tao, hudn luyén doéi ngit cho hon 100 t6 chuc, tép
doan I8n nhu: Zalo, FPT Software, Samsung, VNG, Shopee, Coteccons, VSIP,...

» Linh vyc chuyén sau: Phat trién [&nh dao va déi ngii; Quan tri hiéu sudt; Xay
dung tu dién ndng luc; Tu van chién luge tuyén dung va gid chén nhan tai...

g THONG TIN CHUNG

[Ngbén ngir] Tiéng Viét

[Hoc phi] 5,400,000 VND/ngudi
(Bao gbm an trua 2 ngdy, chua bao gdém thué GTGT).
Cong ty dang ky tU 2 ngudi gidm 5%, tU 5 ngudi giam 10% hoc phi
(Ap dung riéng biét khéa hoc tai H6 Chi Minh & Ha Noi)

[Hinh thuc] Ddo tao tryc tiép tai dia diém t6 chuc.

[Hoc vién] HCM: 28 ngudi - HN: 30 ngudi
(DUng nhan don ddng ky khi du sé lugng hoc vién).
[Dang ky] Dién vao “Application form” dinh kém va gui qua email

Head office in HCMC:
Address: T floor, Nam Giao Bldg. 1, 261-263 Phan Xich Long, Cau Kieu ward, HCMC
Tel : +84 (0) 28 3995 8290

Representative office in Hanoi:

Address: 12A Floor, Sao Mai Bldg., No.19 Le Van Luong St., Thanh Xuan ward., Hanoi
Tel : +84 (0) 24 6685 0388

Mail: training-vn@aimnext.com

In charge Ms. Loan Anh (English, Vietnamese)
Mr. Nagayoshi Tasuku (Japanese)
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